Ford Romania Intern Program
Internship Workplan

Function Name: Matl PIng & Logistics Supervisor Name: Emil Trifan
Department Name: Supply Chain Supervisor CDSID: Etrifanl

. . - . .. .| Supply Chain
Assignment Location: | Cralova Supervisor Position#: Manager

Project Description
To be part of the Material Planning and Logistics team and participate in the development of a MS Access and
Excel tools for preparing standard reports.

Measurable Objectives
e Map MS Access tools on MPL operational requirements
e Work with the team to identify standard report required.
o Work with the team to develop and implement MS Access tools.
Expected Major Contributions
e Contribute to improve communication and visibility on standard reports.
e Reduced cost for logistics operations.
e Reduced reaction time on solving issues.

Expected Benefits to Intern
e Cross functional exposure to a wide variety of manufacturing and business related activities.
e Experience in implementing change and persuading key stakeholders to accept and implement proposed
improvements.

Intern Qualifications (schooling, work experience, major)

e Must be studying for Technology, Economy or Business related degree.
e Good English and MS Access skills required.
e Demonstrate ability to apply critical thinking skills to important issues.



